Transforming Liwves

TERMS OF REFERENCE (ToR)

CONSULTANCY SERVICES FOR THE SITUATIONAL ANALYSIS ON THE
ROOT CAUSES OF VIOLENCE AGAINST CHILDREN IN
MATHARE SUB-COUNTY

1.0 Project Background

Nairobi Mathare A Cluster is a partnership of three partner organizations namely: Oasis Mathare,
Wanawake Mashinani Initiative and Dime Youth Camps who have been sub-granted by Children
Rights and Violence Prevention - Fund, to undertake a Learning and Planning phase, for a project
prevention of Violence against Children project. During this learning and planning phase, the cluster
intends establish the situation of violence against children in Mathare Sub-County, which is the
targeted project location. The Four months learning and planning phase also entails the partner
organizations getting to learn more about what they do, their areas of strength and of learning, their
comparative advantages that they will capitalize on during the planned project implementation in
prevention for violence against children, and to also learn more about the relevant resources within
Mathare Sub-County Location. The briefs of the partner organizations are as detailed below:

I. Oasis Mathare (www.oasismathare.org)
A youth-led organisation that leverages of technology to reduce illiteracy and poverty by
improving the quality of education and skills training

2. Wanawake Mashinani Initiative
Wanawake Mashinani Initiative, a grassroot women org that empowers women, girls and

children through providing information and rescuing survivors of Sexual Gender Based
Violence.

3. Dime Youth Camps
DIME Youth Camps organization that develops inspires motivates and empower teens and

youths.

2.0 The Consultancy Objective:
a) The main objective of this consultancy is to have an in-depth understanding of the situation

of violence against children within Mathare Sub-County Location, through a qualitative study
at this point, which will also inform the development of an evidence-based project proposal
with the context based interventions.

b) A detailed baseline study is envisioned, should the long-term project be approved.


http://www.oasismathare.org/

3.0 Scope of the Situational Analysis:
The approved consultant will support Nairobi Mathare A Cluster in conducting a qualitative
Situational Analysis focused on:

a)
b)

<)

d)
e)
f)
g)
h)
i)
)]

k)

Is there Violence Against Children in Mathare Sub-County location?

What are the forms/kinds of the violence against children (VAC)?

What are the root causes of and influences to violence against children in the Mathare Sub-
County location?

Where is the VAC taking place?

Who are the perpetrators of violence against children?

Is the community aware of what entails violence against children, and how to prevent it?
What are the effects of the violence against children?

Are there any interventions to prevent the mentioned forms of violence against children?
What are the challenges with these interventions?

What are the best interventions that you would suggest in prevention of violence against
children?

What referral pathways are in place for support in preventing violence against children, or
addressing any reported VAC cases!?

4.0 The Consultancy Deliverables:
The key deliverables expected from the consultant are as detailed below, and shall be reviewed
and approved by the Mathare A Cluster:

2)
b)
<)
d)
e)

f)

In liaison with Mathare A Cluster team, develop a clear methodology and detailed scope for
the Situational Analysis.

Support to the Nairobi Mathare A Cluster members to develop the data collection tools.
Training of the cluster and enumerators on the data collection for the Situational Analysis.

A Final Draft Report for review by Nairobi Mathare A Cluster with input from CRVPF, and a
complete Final Report of the Situational Analysis.

Support Nairobi Mathare A Cluster in holding a Validation Workshop for the situation
analysis, attended by the relevant stakeholders.

Data analysis, provide full report and guide Nairobi Mathare A Cluster in developing a
detailed proposal.

5.0 The Consultancy Duration:
The selected will undertake the situational study and the deliverables herein for a period of 60 days,
from the date of signing the contract with Mathare A Cluster Cluster.

7.0 Consultancy Payment:

a)

b)

The Consultancy firm’s payment shall be based on the financial proposal developed for this
consultancy and agreed with Mathare A Cluster.

Payment to the consultant will be on 3 instalments, of 30% upon signing the contract, 30%
upon submission and acceptance of Ist evaluation draft report by CRVPF and 40% upon
submission and approval of the final report by Mathare A Cluster.

8.0 Consultancy Requirements:
The ideal consultant should have the following qualifications and experiences:

a)
b)

Minimum academic qualification of a Bachelor’s

Extensive experience in research and development work-related projects for international
organizations, with the aim of providing reliable and quality information to project donors,
besides local and international stakeholders.
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g)
h)

Good knowledge of English and local language, and of the setting related to communities in
the target areas.

Excellent technical capacity in use of appropriate technology to ensure high quality
deliverables.

Capacity to train/orient on the Situational Analysis process.

Proven experience in working with grassroots CBOs in informal settlements.

Proven working experience in project management and grant proposals.

Experience working in child related projects or children organizations.

Application Process:
Interested candidates will be expected to provide the following documentation by 3 Ist August 2021
jobs@oasismathare.org copy to: info.dimeyouthcamps@gmail.com and

info.wanawakemashinani2021@gmail.com

a)

b)

d)

Technical proposal; the technical proposal should clearly describe the following aspects;
Understanding of the task, Technical aspect of the proposal, methodology to be used and
the operational plan.

Financial proposal: The Consultant (s)/firm is/are expected to submit a financial proposal
stating professional fees only.

Company profile and/or CVs of consultancy team members, including contact addresses of a
minimum of 3 references.

Curriculum vitae (CV as an annex) of the person (s) to do the work and with contact details.
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